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OUR MISSION Premier Wireless enables innovation, 

communication, safety, and 

transformation through technology.



GRANT SEEKING FOR TECHNOLOGY

Take time to brainstorm how you 
can position the desired product 
within a broader project.

Make sure you can clearly define your 
desired goal and outcome of your project.



GRANT SEEKING IS LIKE BAKING A CAKE….

Begin by clearly articulating the problem you aim to 
address. Remember, the lack of technology alone 
may not be compelling enough; focus on the 
'warm & fuzzy' issue that technology helps resolve.

 In your budget justification, explain each piece of 
equipment:

 What grant-funded activities will the technology enable?

 How does the technology (and associated activity) help you 
accomplish one of your stated project goals?

 Involve us, your IT and finance teams for support

 Save all quotes & product notes to use when preparing 
your proposal documentation (you may need to include these 
as attachments).

REMEMBER: The project (not the product) gets funded.



THE IMPACT OF REAL-TIME 
GPS AND ROUTING 

INTEGRATION



“It’s a lot of coordination; 
it involved approximately 
nine EMS agencies,” Kevin 
Parker, Division Chief with 
ATCEMS, said. “We are very 
near the county line.”

One 5-year-old child and an 
adult were killed in the crash, 
51 others were injured at the 
scene, with 4 of those 
transported by helicopter in 
critical condition, 6 transported 
by ground with potentially 
serious injuries, and 10 were 
taken to a children's hospital by 
ambulance bus. Some suffered 
minor injuries that did not 
require transport and were 
moved to a reunification center 
established by the school 
district.

HEADLINE FROM HAYS CISD RECENT BUS 
ACCIDENT



GPS 
WHERE’S MY BUS,                        

AND SO MUCH MORE



ROUTE PLANS & HISTORY



TABLETS 

INCREASE EFFICIENCY,
STREAMLINE PROCESSES

IMPROVE NAVIGATION
MAKE BUSES SAFER!



ONBOARD HARDWARE



PRE & POST TRIP INSPECTIONS



NAVIGATION:  TURN-BY-TURN DRIVING DIRECTIONS



DRIVERS KNOW WHO SHOULD GET ON & OFF 
THE BUS AT EVERY STOP



BUILDING ZONES: BUILDING ROUTES



CREATING & OPTIMIZING ROUTES



SAVINGS THROUGH ROUTE OPTIMIZATION



STUDENT RIDERSHIP 



ACCURATE
REPORTING



MOST COMMON REPORTS

 Mileage by Category
 Morning Run
 Vo-Tech
 Dual-Credit
 Medicaid

 Driver Time Tracking
 Student Ridership Tracking 
 Day to Day Ridership Utilization
 Medicaid Building
 Custom Reporting
 Incident Reports
 Accident Reports



Has Alyssa’s Law Passed In Your State?

Schools are required to use panic buttons to 
alert local law enforcement to improve 
response times.

 Florida
 New Jersey
 New York
 Tennessee
 Texas

Many States Pending Legislation

ALYSSA’S LAW



CONNECTED BUS: COMMUNICATION

 Better coverage & Better Range

 Improved Clarity

 Built-In Panic Button

 Full Fleet Radio Communication

 Small Group Communication

 One-To-One Communication

 LMR Integration To Local Law Enforcement

CELLULAR BASED 2-WAY RADIOS



CONNECTED BUS: CONNECTIVITY

School Safety

 Real-time Camera Access

 Improved Emergency Response

 Real-time GPS Tied to Video

 Historical GPS / Video Data 

 Speed Reports

 Secure Cloud Management

BUS WI-FI: A NECESSITY FOR SCHOOL BUS SAFETY

Student Learning

 Extended Learning Time

 Improved Test Scores

 Improved Student Behavior

 Positive Student Experience

 CIPA Compliant Filtering

 Secure Student Sign-on



WIRELESS PRIORITY SERVICE (WPS)

Priority access
T-Mobile subscribers with WPS get moved 
to the front of the communication line.

Preemption
If necessary, a customer without WPS will be 
dropped to make room for one with WPS.

End-to-end prioritization
Using WPS by dialing *272 or the 
PTS Dialer app ensures end-to-end 
prioritization, regardless of which 
carrier is at the other end.

WPS functionality (including priority access and preemption) may not be 
available while roaming. Completion of calls not guaranteed. 

In an emergency, the wireless network 
may become severely congested and 
reach 100% of capacity. Priority Access 
and preemption help ensure users with 
WPS still get through.



SVPP provides up to 75% funding with a 25% match 

 Coordination with law enforcement

 Technology for expedited notification of local law enforcement 
during an emergency

 Any other measure that the COPS Office determines may provide a 
significant improvement in security

AWARD: UP TO $500,000 PER AWARD - 3 YEARS

Deadline: June 17, 2024, 4:59 pm ET

STEP 1: Submit an SF-424 and an SF-LLL at Grants.gov

      Deadline: TUESDAY, June 11, 2024 (4:59 PM ET)

STEP 2: Submit the complete application, including      

                attachments, at JustGrants.usdoj.gov

      Deadline: MONDAY, June 17, 2024 (4:59 PM ET)

SCHOOL VIOLENCE PREVENTION PROGRAM (SVPP)



STOP SCHOOL VIOLENCE GRANT PROGRAM

STOP SV Grant provides 100% funding for your project
Designed to improve school safety by providing the tools needed 
to recognize, respond quickly to, and prevent acts of violence.

 Develop and operate technology solutions

 Physical Security Improvements

 Anonymous Reporting and other software/app-based solutions

AWARD: UP TO $1,000,000 PER AWARD - 3 YEARS

Deadline: June 20, 2024, 8:59 pm ET

STEP 1: Submit an SF-424 and an SF-LLL at Grants.gov
      Deadline: Wednesday, June 12, 2024 (8:59 PM ET)

STEP 2: Submit the complete application, including      
                attachments, at JustGrants.usdoj.gov

      Deadline: THURSDAY, June 20, 2024 (8:59 PM ET)

DOJ Webinar: May 9, 2024, 3 PM EST
https://bja.ojp.gov/events/stop-school-violence-program-fy-2024-solicitation



TIPS FOR MAKING YOUR NEXT GRANT 
PROPOSAL MORE COMPETITIVE

1. Remember: Grants fund projects, not products.

2. Let your project’s needs and objectives determine 
the technology you acquire.

3. Utilize recent local & regional statistics to 
illustrate themes or identify “challenge” areas 
with your students.

4. Involve vendors to gather accurate quotes and 
ensure you include all necessary gear.

5. Learn as much as possible about the grant 
program to before you apply. 



WE’RE HERE TO HELP

(281) 667-0400
premierwireless.com

Lea.bogle@pwbts.net
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